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About Us

Presentation
We are a purveyor of exceptional spices, baking essentials, and decorative finishes.
Our curated collection caters to both passionate home cooks and discerning professionals.
Inspired by the vibrant markets and rich traditions of Paris, the Greek Isles, and Port Louis, we offer
ingredients that ignite creativity and encourage bold flavor combinations.
We continue to embody a passion for culinary exploration. Our commitment to quality and
sustainability drives the curation of exceptional ingredients from around the globe.
Since 2000, we have been helping bakers elevate their creations with naturally colored decorating
essentials. Confidence in the kitchen starts with ingredients you trust. That's why our Nature's Colors
line uses only plant-based ingredients.
We are a family-owned and operated company, founded by Gretchen Goehrend in 1991.
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@ INDIA TREE GOURMET SPICES & SPECIALITIES
B 5309 SHILSHOLE AVENUE NW « SEATTLE WA 98107
B 206270 0293 » 800 369 4848 + FAX 206 282 0587

GINGERBREAD » CHOCOLATE
COOKIES » ICE CREAM

DARK
MUSCOVADO

Sugar from Mauritius

India Tree Products

Baking Sugars

N
<

Driven by a passion for baking excellence and sustainability, India
Tree has been offering Mauritius Sugars premium, non-GMO, and
Fair Trade sugars since 1990. We empower bakers to create
exceptional culinary experiences while making a positive impact

on the planet

Indulge in the rich, complex flavors of Mauritius Brown Sugars,
sustainably sourced from the island of Mauritius. Discover the
natural sweetness of our Dark and Light Muscovado and
Demerara sugars, produced using traditional farming and milling
practices that prioritize environmental sustainability. These
unrefined sugars offer a superior alternative to refined sugar, with

a lower glycemic index and a more complex flavor profile.
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Our Mauritius
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Unrefined Brown Cane Sugars
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02 Light Muscovado

03 Demerara
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Understanding the
Target Market
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Understanding Home Bakers:
India Tree’'s Target Market

Specific Needs and Preferences:

e Quality and Purity

- Home bakers often prioritize high-quality ingredients, especially
when it comes to sweeteners.

e Versatility

- Home bakers appreciate the versatility of different types of sugars,
allowing them to experiment with various recipes and flavor
profiles.

e Health Considerations

- Many home bakers are conscious of health trends may seek out
natural sweeteners with potential health benefits

How India Tree has Tailored Marketing Efforts

Product variety Social Media Engagement

We actively engage with home
bakers on social media platforms
(Instagram, Facebook). We
collaborate with food bloggers
and influencers to foster brand
recognition.

We offer a diverse range of
baking sugars to cater to the
varied needs and preferences
of home bakers.

Targeted Advertising

We employ various Amazon ad
campaigns, such as Automatic
Campaigns, Sponsored Products
and Product Targeting.

Packaging & Branding

Our packaging is designed to be
both visually appealing and
transparent, allowing customers
to see the quality of our products
firsthand.




Understanding Professional Bakers:
India Tree's Target Market

Specific Needs and Preferences:

Quality and Consistency

Professional bakers demand high-quality ingredients that are
consistent in taste, texture, and performance. They require sugars
that can withstand the rigors of commercial baking and maintain
their integrity in various recipes.

Bulk Availability

Professional bakers often need large quantities of sugar for their
operations. They seek reliable suppliers who can meet their bulk
requirements and provide consistent pricing.

Consumer Preferences

Professional bakers are often aware of consumer trends and
preferences. They seek sugars that align with current market
demands, such as natural, organic, or specialty varieties.
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How India Tree has Tailored Marketing Efforts

Product variety

We offer a wide range of
baking sugars, including bulk
options, specialty varieties, and
organic choices, to cater to the
diverse needs of professional
bakers.

Trade Shows and Exhibitions

Participating in industry trade
shows and exhibitions allows us
to showcase our products to a
targeted audience of
professional bakers.

Partnerships with
Distributors

We collaborate with food
service distributors to ensure
wide availability of our products
to professional bakeries
nationwide.

Sales Representatives

Our dedicated sales
representatives build
relationships with professional
bakeries, understand their
specific needs, and provide
personalized support.
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Understanding Supermarkets: o
India Tree’s Target Market ’

Specific Needs and Preferences:

e Product Variety

- Supermarkets seek a diverse range of baking sugars to cater to
their customers' varying preferences and needs. They require
products that align with current trends and dietary preferences.

e Brand Recognition

- Supermarkets may prefer to stock well-established brands that are
familiar to their customers. This can help drive sales and attract
new customers

e Sustainability and Ethical Sourcing

- Many supermarkets are increasingly conscious of sustainability and
ethical sourcing practices. They seek products that align with their
values and meet consumer demands for environmentally friendly We partner with distributors
and socially responsible options. who specialize in supplying

Distributor Partnerships

products to supermarkets,
ensuring wide availability and
efficient distribution channels.

How India Tree has Tailored Marketing Efforts

Sustainability and Ethical Trade Shows and Exhibitions

Sourcing

We participate in industry trade Promotional Activities

We emphasize our

. . shows and exhibitions to i it
commitment to sustainable e 1o We offer promotional activities
farming practices and ethical . P angidiscountstolencounage

: targeted audience of supermarkets to stock our
sourcing to appeal to .
professional bakers. products and promote them to

supermarkets that prioritize

these values their customers.
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The Role of Digital
Marketing in India
Tree's Strategy

AMAZON ADS

We effectively use Amazon Ads like

SOCIAL MEDIA Sponsored Products, Sponsored Brands,

Product Targeting, and Automatic
We use Instagram and Facebook to connect Targeting to reach potential customers,
with our customers, build awareness for showcase our products, and encourage

India Tree, and promote Mauritius Sugars. purchases.
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EMAIL MARKETING

We use Mailchimp as our email marketing
platform to communicate with our
customers, build relationships, drive sales,
and enhance brand loyalty. By sending
targeted campaigns, promoting special
offers, and gathering customer feedback
through Mailchimp, we strengthen our
connection with our audience and achieve
our marketing goals.
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indiatree  Cotprofle  Viewarchive  Adwos O

India Tree New Item: Red & Green Sprinkles R s Ve

(e rame

992 posts 4,225 lolowers 1,492 folowng

nda Tree
Couwrmet Baling, Decoraing & Partry Ingredents
Find o on Amagon!

' www indiatree com

Add rec.puments
524 accounts reached in the last 30 days. View inaights

From
India Tree, Inc. - indas@indiatree.com

Subject

& Seprember Special: Enjoy 10-15% Off Now
Get ready foe the holidays with oer new Indis Tree
Q Let's review your subject kne agam. We have some tios 50 make it even better seasceal sprinkle bend! These festve Red & Greea
Sprinkies are the perfect way %o brighten your holiday
baked goods

Send time R )
NEeW product Alert

Content

Didn't get your test email? Laearn @ A plainstext version of this email will be included
more automatically. Edit

Enable Social Cards

Campaigns O Status Type Start date End date Budget 0

indiaTree_SP_Cat_Easter Sprinkl.. 3 Paused Sponsored Products Feb 1, 2024 Mo end date $5.00 - daily
Detalls = Manual targeting

indiaTree_SP_Cat_DarkBrownSug... 3 Paused Sponsored Products dan 2, 2024 Mo end date $5.00 - daily
Detalls = Manual targeting

indiaTree_SP_Def Sprinkles_10.1... 3 Delivering Sponsored Products Oct 18, 2023 Mo end date $5.00 - daily
Detalls = Manual targeting

IndlaTree_SP_Cat_BrownSugark... £ Delivering Sponsored Products Aug 17, 2023 Mo end date $15.00 - daily
Details = Manual targeting
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< @} fan?llymealsf"rst % B Q

2 AT 1:57 PM

Hi Karrie, How are we doing on
products? Let me know if there's
anything | can send you :) Also- if
you ever want to get in touch, feel
free to contact me at
madison@indiatree.com

Y

Thank you so much Madison! Do
you have any interest in a holiday

62; collab?

Of course of course! Do you have
anything in mind?

Maybe a giveaway? | think that
would drum up business for both of
us? Early November or even
October?

Building Brand
Partnerships

We strengthen our brand and expand our reach through
strategic partnerships. By collaborating with
complementary brands, influencers, and retailers, we create
mutually beneficial relationships that introduce our
products to new audiences and enhance brand awareness.
These partnerships allow us to tap into new markets,
leverage the expertise of others, and offer customers
unique and exciting experiences.
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Successful
Partnerships

Endorsement

The combined effect of Rose Levy
Beranbaum'’s endorsement and our feature in
Food & Wine created a powerful synergy. Her
recommendation lent credibility and
authority to our Muscovado Sugars, while the
Food & Wine article expanded our reach and
introduced our product to a new audience.
This combination helped position India Tree
Muscovado Sugars as a premium and sought-
after ingredient in the baking world.

— i FOOD&WINE B Marketing Strategies
SRR TN g e PowerPoint
WACACOCKIMLS +  RESTAURANTSATRNEL . WOMELDESGN . WOEO m EVENTS . famsten Presentation

0000®
TR T B Doty One o memvd frvsh ey dy
Top Fair Trade Products
Sving Fair Trode Mooth,

for Sugar & Sweet Syrup

India Tree: Muscavado light and dark

brown sugar RO SE LEVY

C & H: superfine sugar

]

BERANBAUM

nt

Sugar in the Raw: turbinado sugar

Lyle's: golden syrup
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Measuring
Marketing Success
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KPIs

We leverage a comprehensive suite of KPlIs to
measure the success of our marketing efforts. By
tracking metrics such as website traffic,
conversions, social media engagement, brand
awareness, and ROI, we gain valuable insights into
the effectiveness of our campaigns. This data-driven
approach allows us to identify areas for
improvement, optimize our strategies, and ensure
that our marketing efforts are aligned with our
overall business goals.

Conversion

Website Traffic

Marketing Strategies

Brand Awareness
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Return on
Investment
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WEB ANALYTICS

We utilize WordPress Analytics to track and
analyze our website traffic and user
behavior.

SOCIAL MEDIA
ANALYTICS

By analyzing audience demographics,
engagement metrics, and campaign
performance, India Tree makes data-driven
decisions to improve its social media
marketing efforts.

AMAZON VENDOR
CENTRAL

We use Amazon Advertising to track KPls
like clicks, impressions, CTR, CPC,
conversion rate, ROAS, and product listing
performance. This data helps us optimize
our ads and improve sales

Marketing Strategies

Tracking & Analyzing e
KPIs

EMAIL MARKETING
ANALYTICS

We use Mailchimp to track email KPIs like
open rate, CTR, conversion rate, bounce rate,
and unsubscribe rate to improve our email
marketing.

CUSTOMER SERVICE
REPRESENTATIVES

We use our customer service team to track
KPlIs like customer feedback, support
inquiries, CLTV, and retention rate to
improve customer satisfaction and
marketing.

DISTRIBUTOR
REPORTS

We use distributor reports to track KPlIs like
sales volume, revenue, market share,
coverage, inventory, fulfillment, and
satisfaction to optimize our distribution.

17



Mauritius Sugars:
A Cornerstone for
India Tree

UNIQUE FLAVOR PROFILE

Mauritius Sugars offer a distinctive flavor
profile that sets them apart from other
sugar options. This unique taste can
enhance the flavor of our baked goods
and attract discerning customers

PREMIUM QUALITY

Mauritius Sugars are known for their high
quality and consistent performance. This
reputation helps us differentiate our
products from competitors and build
trust with our customers

Marketing Strategies
PowerPoint
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SUSTAINABLE SOURCING

Mauritius Sugars are sourced from
sustainable and ethical producers, which
aligns with the growing consumer
demand for environmentally friendly
products. This enhances our brand image
and attracts socially conscious customers,
our target demographic

BRAND RECOGNITION &
DIFFERENTIATION

By featuring Mauritius Sugars in our
product line, we can associate our brand
with their unique qualities and premium
reputation. This helps us stand out in the
competitive market and attract
customers who seek high-quality
ingredients

18



Thank you,
Mauritius
Sugars!
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